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1. In tlus interest of smppiyinp; the tjast possible service for 
dissemination of Clesndestine Scrviceo cabled Inf onnation reports, 
continued 2i^hour cotirier service alTKJuld be provided to tiM Cable 
Secretariat. The iaa.1or effect of such courier service is that these 
reports can be disseminated to the lAC analysts fMiter than by ai^ 
other means presently available. At the saias tiae considerable savings 
in Eian-^iourB aivs effected both within the Agency and in the lAC 
receiving offices. 


2. GH Hi July, dxiTing the ■'addle Kast crisis, the Agency Hail 
and (Courier Service tuxSertook to provide 2it-hour scinrice to t!» Cable 
Secretariat on a te^rfiorary basis. At that time, dt» to overwind- 
ing work load on the Signal Center, electr1.cal delivery of our 
reports was taking Tip to eight hours. The courier delivery cut the 
time down to about two-»aTM3"Onie**half hours maxlwffl, at the aame tlioe 
freeing Sigpai Center personnel to handle overseas cable traff^^^ 
During August, G able Secre tariat was able to divert of the 
reports into the courier delivery channel. 

3, 33i addition to saving transmission tiiaB, courier delivery cuts 
di.stribution time in the receiving offices. In the Fenti^n^the 

Any iitai’f Goasnunl cations OfJice which acts as tlMs central distri- 
bution point for Amy, Navy, Air, -jOS and the Secretary of Dei^e is 
able to save bo-Ui decrypting and typing tiiae. In the Pepartiaent of 
Stats, courier service elininates all handling procedurws except 
routing and distribution. 


ii. The coatoination of speed and econony in delivering ClA-coUfOt- 
ed intelligence infonaatitMi by courier Justifies the continued use of 
this method. It is strongly recoaaioBded, therefore, that tim tenporary 
2li-hour courier service now provid.ed for the Cable Secretariat be 
made peinaanent. 
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